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Our students are successful, productive community members. ]

- Inspire all students with the opportunity to achieve their individual
potential through educational experiences and community
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Belief Statements

We Believe:

o In providing all students with the opportunity to learn.
o All students have the right to a dynamic quality education.
o All students have the right to learn in a safe environment.
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Academics

-Cj;lture

| Goal Statement: Increase academic skills of all
students through enrichments and interventions.

‘Goal Statement: Support mental health of |
staff and students across the district.

' Objectives: Objectives:
* Khan Academy for SAT Prep » Staff SEL Survey
¢ IXL 15 min/day in AC + Staff attendance increased
* MS Trimester IXL Data-projected score » Student attendance increased

* Increase WW FAST reading/math scores
* Increase Math/reading composite scores
* Increase exposure

1 Communications

' Goal Statement: Increase methods of
communication to stakeholders.
Objectives:
¢ Social media quotas
* Texting Option
* Use survey data — how do you want to
receive messages?
o In-person visits to learn about budgets
with charts and graphs

- Goal Statement: Maintain and continue to

grow all LPS facilities and technology.
Objectives:
* Planlong term finances - options to
save money
* Increase knowledge of tech use offline
with staff, students, families
*  Form Tech Committee

Objectives:

Goal Statement: Attract and retain ;
exceptional staff, teachers, and administrators.

* Unify district team - LPS employees no
longer siloed in WW, MS, HS

* Activity ideas: popcorn subbing, current
staff surveys, exit interviews
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