LESLIE PUBLIC SCHOOLS
Minutes
Regular/Workshop Meeting
Wednesday, February 24, 2021
6:00 p.m. - Leslie High School Library/Remote

CALL MEETING

The regular workshop meeting of the Board of Education of the Leslie
Public Schools, Ingham and Jackson Counties, Michigan, was called to order
by President Dave Cowing at 6:00 p.m.

Members present: Dave Cowing
Shauna Howe
Eric Isham
Deann Maynard
Mary Crowl
Bud Fifield
John Wayne Stewart

Members absent: None

Administrator(s)
present: Scott Powers, Superintendent
Dave Medcoff

Others: Robert L. Atkins
Todd McDonald
Kerry Frey
Leslie staff and community members (remote) a complete
list of remote attendees is available at the
Superintendent’s Office.

Pledge of Allegiance given.

COMMENTS AND/CONCERNS OF CITIZENS PRESENT
None

BOARD DISCUSSION AND/OR ACTION
A. Bid Recommendations
Rob Atkins and Dave Medcoff reviewed the 2021 parking lot improvement
projects bids with the board. The board will select and approve the
chosen vendor at their March 8, 2021, regular meeting.

B. Proposed Bond - November 2021

Rob Atkins shared a Bond Planning Schedule/timeline with the board.
Kerry Frey shared the LPS August 4, 2021, Primary Election Bond Issue
Voter Analysis study with the board. Listed below are some key issues
that came from those presentations and discussion:

¢ Reconvene the Bond Committee
e Lack of parental votes
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e Late in getting started with the August proposed bond

e Have more time to prepare for the November election

e Provide Sinking Fund update, i.e., completed projects and future
planned projects

e Coordinate to get more community involvement/input

e Engage/educate staff

e Provide Demos on the ventilator controls

C. Superintendent Goals
Proposed goals for Superintendent Powers:

1) 2021 November Bond
2) Getting Administration Team and Central Office staff coordinated.

ADJOURNMENT :
Moved by J.W. Stewart, supported by B. Fifield to adjourn the meeting at
7:14 p.m. Vote: ayes 7, nays 0, absent 0, abstention 0. Motion carried.

Respec%f

Shauna “Howe, Vice President
Leslie Public Schools



